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Iteratively Improving 
on Cardano Voltaire

Problem: lack of open, structured, data-driven 
processes to assess governance performance, 
identify challenges, or recommend improvements

Proposal Benefits: move beyond MVG with a 
repeatable blueprint for iteratively identifying future 
improvements to the governance experience:

- Identifying the pain points of governance 
participants

- Data gathering & global workshop series to 
refine recommended improvements

- Actionable outcomes via CPS and CIP 
process
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Key project milestones
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1. Governance Metrics: Framework, best 
practices, expert advisory

2. Governance Insights: Surveys, 
interviews, community research 
mini-grants

3. Data Analysis: Metric benchmarking, 
tooling, dashboards, visualizations

4. Governance Improvements: Global 
Workshops (10x), grants, CPS/CIP 
drafting, final report
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From the 
coalition that 
brought you 
the Cardano 
Constitution
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The ask
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Interested in joining our 
coalition? We are looking for: 

- Workshop hosts
- Interviewers 
- Data analysts
- And more…
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Thank you!


