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- ARL—230&A—RH5—X, B E :Damien Czapla https://github.com/Dam-CZ

- a7 BH. EEFE Matthias Benkort https://github.com/KtorZ

- RybI—H30TF 54T X &CardanoL N LT R, EIEE :Paolo Veronelli

https://github.com/paolino
- SR THE . EEE Pi Lanningham https://github.com/Quantumplation
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Matthias

Core Operations \  Fixed costs:
Development & Use cases \ + node div. workshops (2) $70k s per worishop
Fixed costs: ) \  +5PO tooling & translation contract 520k

5FTE 2.5 FTE \  + bug bounty program $30k
+ security audit $500k + marketing budget $10k

! e P
hY /

2FTE \.  15FTE

Network compliance / Fixed costs:

development & Carda.ncl level + Antithesis testing costs 5500k
Testing

Middleware

Paolo

Total estimated: 11 FTE + 1.13M$ Fixed costs

M PRAGMA™ {i Amaru

22— REIH(FTE) | &&REFFTE) |BX xR
(FTE) ($)

a7 EF 5 FTEs 1.5 FTE 3.5 FTEs S$500k
ARL—3v & 2.5 FTEs 0.5 FTE 2 FTEs $130k
A—RF5—R
rykI—Havd 1.5 FTEs 0.5 FTEs 1FTEs S500k
SATURE
CardanoL N )LT
Zk
SRV TR 2 FTEs O FTEs 2 FTEs
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Aa—7 REI#%(FTE) BLHRFFTE) |EXR EEE
(FTE) ($)
it 11 FTEs 3.5FTEs 8.5 FTEs $1.13M

RBEEZICEUTAEENET:

- (A7H%H)S500k EX 1 TAEE (SAM. TP =T724);

- (ARL—232&A—RH5—R)ST0k /—REAIN—TFT4T—9 3y T (2EFE. &S35k
)

- (FARL—23r&aA—RH5—R)S$10k ¥—4 T 424 (Cardano Summit3 M & L) ;

- (ARL—230 &A—RF7—X)$20k SPORKE LUV A REHRER;

- (ARL—=230&A—RH—R)S30k NT N\ T4TOT I L,

- (RYFT—Ha0TS5A T A &CardanoL R LT AR) :$500k TURY—IURTFRANES
[ZB8E 3 B Antithesis SV I+ —LARMES UMV ITSDEMRTE,

Amaru - Scopes overview

Matthias Damien

/ Core Operations '\  Fixed costs:
Development & Use cases + node div. workshops (2) $70k s per workshop
Fixed costs: \  +SPO tooling & translation contract $20k

35 FTE \\\ 2FTE \  + bug bounty program $30k

+ security audit $500k \ + marketing budget $10k

/

N o
2FTE \_ ~ 1FTE
Middleware Network compliance/ Fixed costs:

development & Cardano level + Antithesls testing costs $500k
Testing

Paclo

Total: 8.5 FTE + 1.13MS$ Fixed costs
M PRAGMA"
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INITKY, EFHXLLTELGYET :°8.5 x $225k x 1.2 + $1,130k = $3,425M"

fL o) —FREL—F

H 2 (X5|Z4#%E"0.5 ADA [A'] per USD ['$'].EWLVSRTFHIGHEL —FERALTWET . DL —
MEBEE2FEROMEFH@MEETEICEDINTEY, S0.5M580.6 DIt HELYET, L&
“bearishly”Z DEFED TREMBRICIBELTLET,

CHIZRYEARE S EEIL°$3,042,500 / 0.5 = 46,085,000 75 YET,

ATV — THIFV ANy T7—

ADANY$0.5" KiEDM . —EL TEE60BRTHREI SN TSI EEBE A . ADAZ A <EE1USD
H1-Y°0.5 ADAQ & THFI TELRLHIGKREWHET -0 EMIAV TPz —FEL
BEtLTWVET,

BE60B T, ADAIZ#°$0.34 D FHRETHWMEISN ., TEHEEMIZCHIZLEZHELTLET L
A>T RTFHICS0.3FI0 T4V — D TFRBEIMEKRELTEELTLET , ADAN
'$0.5% LE->TRBIENDIES . AVTAoIv —(JERALERE A, S0.52TRIZIEE . =48
EHETAHIZaVT oI —%FERLET,
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