Cardano 2030: Our Future, Defined

wWhy Cardano needs to exist

We want to build an ecosystem that is suitable for government and corporate use but
immune to centralized abuse. Cardano is a public smart contract platform and monetary
system that provides verifiable, censorship-resistant infrastructure for societies and
initiatives that cannot afford to fail. Built upon foundational scientific principles
and peer-reviewed research, it is an auditable, permissionless, and resilient public
infrastructure stack more inclusive than anything that came before.

what we do, for whom, and in what distinct way

Cardano empowers individuals, communities, businesses, and governments to coordinate
resources, rights, and value at scale, fostering an inclusive ecosystem where builders
and institutions create lasting impact. We achieve this by offering a deterministic,
composable, cost-effective, and self-governing infrastructure, enabling secure and
verifiable participation in public systems demanding high-assurance, and cultivating
an environment of value creation.

Where will we be if we pursue what we do successfully

By 2030, Cardano will be the foundation of a sustainable and economically self-
sufficient ecosystem of projects, services, and partners, demonstrating robust network
utility and widespread adoption. This marks our commitment to long-term viability,
ensuring the network continually generates the necessary resources to thrive.

From Vision to Strategy

The aspiration of this Vision is translated into tangible action through a
comprehensive Strategic Plan. This plan details how strategic imperatives, centered on
secure enterprise and national integration, culture-first engagement, ecosystem
cultivation, blockchain abstraction, network health, core protocol advancement, and
robust financial stewardship, will guide our collective efforts. Our commitment to
this defined strategy ensures Cardano remains a leading, dependable, and impactful
platform for a decentralized future, truly serving individuals and communities
globally.

Cardano 2030 Strategic Plan: Guiding Our
Future

Executive Summary

This Strategic Plan outlines the comprehensive approach to realizing the Cardano
Vision 2030, which targets $200 million in annual Layer 1 (L1) revenue. This vision is
driven by Cardano's enduring purpose to provide trustworthy, censorship-resistant
infrastructure built upon foundational scientific principles, empowering coordination
at scale. This plan translates that ambition into actionable imperatives, operational
principles, and measurable metrics designed to guide the ecosystem's collective
efforts and achieve widespread utility and economic self-sufficiency. Critically, this
plan recognizes the importance of stimulating on-chain demand, fostering meaningful



transactions, and addressing external perceptions to drive growth. Rigorous Key
Performance Indicator (KPI) definition and adherence will be fundamental to our
success. The full expression of the Cardano Vision 2030 is detailed in the dedicated
Vision Document.

The Strategic Compass: Guiding Our Future

To realize our 2030 Vision, Cardano will focus on the following strategic imperatives,
informed by community input and market demands:

1. Abstract Blockchain Complexity for Mass Adoption

e Invisible Technology: Ensure that for the vast majority of end-users, the
underlying blockchain technology operates seamlessly and imperceptibly,
functioning as a robust tool under the hood rather than a visible layer
requiring specialized knowledge. As one partner noted, "Nobody cares about
blockchain per se. What we care about is the applications."

¢« Intuitive User Experience (UX): Prioritize the development of dApps and
services with UX design that mirrors familiar web2 applications, removing
barriers associated with wallets, transaction signing, and fee management. This
enables flexible payment methods, including stablecoin off-ramps, that
significantly lower the barrier to entry for new users and businesses.

* Empower Developers for Abstraction: Provide developers with the tools and
frameworks necessary to build applications that effectively abstract away
blockchain complexities for their users, allowing them to focus on delivering
value and functionality. This includes addressing foundational friction in the
developer journey to streamline the builder experience and make development as
attractive as competing platforms.

* Enable Broad Accessibility and Participation: Support mechanisms and tooling
that allow users and operators to participate in the network and contribute to
decentralization and security with minimal resource requirements. This includes
a strategic emphasis on enabling an ease of participation.

2. Fostering a Culture-First Approach and Localized Engagement

¢« Integrate Cultural Understanding: Embed a culture-first approach as a
foundational layer in all ecosystem development and product roadmap processes.
This involves structured insight gathering on how users in diverse regions
define trust, empowerment, and connection, informing local use case design,
messaging, and onboarding strategies. This imperative directly supports revenue
growth and widespread adoption by ensuring Cardano's solutions are relevant and
embraced across diverse global communities.

« Empower Local Partnerships and Communication: Prioritize identifying and
collaborating with key local individuals and partners who can facilitate
understanding and communication within their respective cultures. This includes
leveraging local organizers for global workshops, ensuring a wider range of
perspectives and insights into diverse market needs are captured. Develop
distinct strategies for effective virtual and in-person engagement, recognizing
the limitations of hybrid approaches. Invest in professional interpreters who
understand subject matter and context, ensuring accurate cross-cultural
communication. Acknowledge and adapt to cultural nuances, including religious
perspectives on cryptocurrency, to facilitate broader adoption.

¢ Mitigate Negative External Perceptions: Actively address and counter negative
messaging and perceptions of the ecosystem, particularly concerning community



behavior and perceived instability. Cultivate a public narrative that
emphasizes Cardano's architectural strength, product offerings, and
collaborative spirit to ensure it is not dismissed by decision-makers due to
external noise. Foster clear, unified representation by implementation
partners.

Target Specific, High-Impact Markets: Focus on "low-hanging fruit" markets
already embracing crypto, such as Argentina, Venezuela, Kenya, Uganda,
Cameroon, India, Vietnam, Brazil, Columbia, and other countries, where
blockchain solutions address immediate, real-world problems. Shift from broad
regional labels to specific, data-driven targeting based on economic factors,
population, or education levels.

3. Cultivate a Vibrant, Skilled, and Engaged Ecosystem

Consolidate and Improve Documentation: Address fragmented developer
documentation by creating consolidated, community-led resources with examples,
videos, and clear onboarding paths. Simplify learning for complex blockchain
concepts, making them accessible to a wider audience, including beginners.
Catalyze Youth and Academic Engagement: Implement pilot programs for blockchain
education in schools, integrating it into existing curricula (e.g., computer
science) to naturally engage younger generations. This can involve school
clubs, gamified learning, and even running localized blockchain networks within
educational settings.

Promote Hands-on Experience: Support initiatives that provide students and
developers with practical experience in Cardano tooling and real-world problem-
solving through blockchain and AI convergence.

Enable Seamless Decentralized Collaboration: Cultivate effective platforms and
processes that facilitate asynchronous collaboration, transparent feedback, and
verifiable decision-making within a distributed and virtual environment.
Implement strategies to sustain consistent engagement and high-quality
contributions across diverse time zones and cultural backgrounds.

Provide Dedicated Growth Support for Key Applications: Establish programs and
resources to offer elite development and business development assistance to
critical applications, facilitating their scaling, volume growth, and
attracting new users and liquidity into the ecosystem. Foster collaboration
among building teams over competition where shared goals exist.

Position as a Premier Development Platform: Emphasize Cardano's capabilities as
a leading development platform for diverse blockchain paradigms, attracting
builders focused on high-value assets and unique programming models. Ensure
marketing credibility by focusing on verifiable on-chain activity and
demonstrable use cases.

Build Local Developer Capacity: Focus on building local developer ecosystems in
target markets to address talent shortages and reduce the cost of external
expertise.

4. Drive Enterprise & National Adoption: Secure & Value-Additive Integration

Prioritize Application-Level Security: Address the critical concern of
application-level security on public blockchains, which is a non-starter for
major corporations. Cardano's design, built upon foundational scientific
principles and peer-reviewed research, positions it as the only viable option
for serious companies demanding the highest assurance. This requires developing
and integrating advanced security capabilities that provide a secure
environment for large enterprises and national entities to interact with
Cardano without compromising their stringent standards. This includes ensuring



compliance with established risk mitigation frameworks (e.g., SOC 1/2, ESA 341
types, MiCA).

¢ Streamline Financial and Operational Integration & Onboarding: Facilitate
seamless enterprise and national adoption by simplifying treasury management,
invoicing, and financial reporting on Cardano. This includes addressing
accounting, auditing, and tax reporting requirements, potentially through tools
that bridge blockchain data with traditional financial software. The focus is
on providing a plug-in layer that integrates with existing legacy systems,
rather than requiring their replacement. Support for stablecoin and real-world
asset (RWA) tokenization, with a focus on illiquid assets, is seen as a key
long-term opportunity.

¢ Proactively Drive Business Development: Systematically identify and pursue
strategic partnerships with leading enterprises and national entities across
target verticals. Grants and co-funded pilots from the ecosystem's treasury are
a critical tool to lower the barrier for engagement and overcome internal
resource constraints. This includes active engagement in policy and regulatory
landscapes to foster equal access and broader understanding of non-financial
blockchain use cases.

5. Bolster SPO Incentives and Decentralization for Network Health

e Diversify SPO Roles and Incentives: Advance programs to incentivize Stake Pool
Operators (SPOs) and further decentralize infrastructure by enabling peer-to-
peer transactions and allowing SPOs to determine their participation and
earnings. Encourage SPOs to diversify roles beyond L1 block production,
including supporting scalable off-chain value provision, oracle services, or
decentralized hosting.

e Optimize SPO Infrastructure and Registry: Explore an SPO registry to list
operators capable of supporting Layer 2 protocols or Actively Validated
Services (AVS) for partner chains, informing future incentive mechanisms.
Assess and optimize SPO incentive parameters to enhance network health and
resilience. Ensure mechanisms are in place to support the continued
participation and profitability of smaller SPOs, as they are crucial for true
decentralization.

e Sustainable L2 Expansion: Design Layer 2 solutions to provide value back to the
main chain (L1) through mechanisms like batching fees in ADA, preventing
"leaching" and promoting sustainable growth of the broad Cardano ecosystem.

6. Advance Core Protocol Capabilities for Scalability and Efficiency

¢ Achieve World-Class L1 Scalability and Finality: Ensure the Layer 1 protocol
can handle growing transaction volumes and provide rapid, secure transaction
finality. This involves continuous advancement of core mechanisms to support
high throughput and reliability, addressing any trade-offs in consensus
complexity or network traffic.

* Develop Robust Layer 2 Solutions: Further integrate and support scalable off-
chain frameworks that enable applications to achieve high-volume and low-cost
transactions without burdening the L1, facilitating diverse use cases and
ecosystem growth. This recognizes L2s as critical prerequisites for many
applications and immediate growth today.

« Enable Advanced Transaction and Protocol Design: Implement advanced transaction
models that enhance efficiency, security, and user interoperability. This
includes optimizing underlying protocol designs to support a seamless user
experience, facilitate innovative dApp development, and ensure network health
under increasing demand.



¢ Foster Standardized Multi-Client Coordination: Promote ecosystem-wide
standardization and robust coordination processes for core protocol development
to ensure unity, compatibility, and resilience across diverse client
implementations. This includes developing robust conformance testing suites to
mitigate risks of network partitioning and hard fork headaches.

7. Establish Robust Ecosystem Financial Stewardship

« Implement an Active, Managed Treasury: Evolve the ecosystem's financial
resources beyond a passive, single-asset treasury. Develop and implement a
multi-asset, actively managed treasury designed to generate yields and
strategically deploy capital to further ecosystem growth and sustainability.
This addresses the need for sustained treasury replenishment beyond L1
transaction fees alone. It focuses on investments that lead to paying clients
and meaningful transactions for long-term sustainability.

e Support Strategic Investments in Ecosystem Health: Proactively identify and
financially support critical infrastructure providers and foundational
applications within the ecosystem to prevent single points of failure and
ensure continued viability.

Operational Principles

e Capital Efficiency: Narrow focus to accelerate development and learning; pivot
quickly if initial approaches are ineffective.

e Alignment: Compound efforts through focused work, amplifying execution
strength.

« Differentiated Strategy: Achieve specificity to create defensibility; strive to
be best-in-class in chosen areas.

¢ Inclusiveness through Clarity: A clear vision galvanizes the committed and
provides unambiguous direction.

Key Performance Indicators (KPIs)

Success will be measured by rigorous adherence to and tracking of defined Key
Performance Indicators:

e Annual L1 Revenue: Tracking progress toward the $200 million target.

¢ Daily Meaningful Transactions: Tracking a target of 250,000 daily transactions,
with an emphasis on non-ADA value transactions (e.g., metadata, identity,
policy IDs) representing 40-60% of volume, indicating diverse network utility.

¢« Enterprise Integrations: Number of major corporations and financial
institutions utilizing Cardano for specific use cases.

+ Developer Engagement: Growth in active builders and contributions to community-
led documentation and tooling.

e Localized Adoption: Measurable impact in targeted "low-hanging fruit" markets
and regions, reflecting culturally intelligent growth strategies.

e Network Decentralization & Resilience: Metrics reflecting the diversification
of SPO roles and the robustness of L2 solutions feeding value back to L1.

Conclusion: Realizing Cardano's Full Potential

This Strategic Plan, aligned with the Cardano Vision 2030, provides a decisive
framework for the ecosystem's next phase of growth. It is a strategic mandate built
upon actionable imperatives derived from extensive community input and critical
business insights.



By prioritizing secure and seamless enterprise and national integration, fostering a
culture-first approach to global engagement, cultivating a vibrant and skilled
ecosystem, abstracting blockchain complexities for mass adoption, bolstering network
decentralization through diverse SPO roles, continuously advancing core protocol
capabilities, and establishing robust ecosystem financial stewardship, Cardano is
positioning itself for a future of widespread utility and economic self-sufficiency.

This unified plan empowers the community to allocate resources effectively, drive
focused innovation, and collectively navigate the challenges and opportunities of the
evolving digital landscape. Our commitment to these strategic imperatives and
operational principles will ensure Cardano remains a leading, dependable, and
impactful platform for a decentralized future. The journey to 2030 is one of
deliberate action, collaborative effort, and a relentless pursuit of real-world value.



