PartyDAO Proposal #4

Status: Pending

Summary: Nominate the team members to implement PartyBid V1, according to the plan in
Proposal #2.

Total budget estimated: 13.65 ETH ($44k) + 2500 $PARTY
- Budget to be adjusted to ETH at the time of each payment.
Author: John Palmer

Project description: | propose that PartyDAO select this initial team to implement PartyBid V1,
paying half of the total amount upfront to these individuals. | also propose a slight adjustment to
the budget, bumping from 11 ETH to 13.5 ETH in accordance with recent price changes. Below
is the same initial proposal from before, with slight budget adjustments and names for each role.

Project budget and timeline

Below is a proposal for the initial team structure along with a proposed budget and timeline. |
propose we approve this budget today, then approve a separate proposal ASAP to appoint the
individuals who will be on this team.

Team + budget breakdown

e Project Lead (4 weeks)
o 2.5ETH ($~8k) + 800 $PARTY

e Design (2 weeks)
o 2.5ETH (~$8k) + 400 $PARTY

e Web development (3 weeks)
o 2.5ETH (~$8k) + 400 $PARTY

e Smart contract development (3 weeks):
o 4.3 ETH (~$14k) + 600 $PARTY

e Smart contract advising & review (1 week):
o 1.85ETH (~$6k) + 300 $PARTY

e Total: 13.65 ETH (~$44k) + 2500 $PARTY


https://docs.google.com/document/d/1POXZGLNJWfpaddGShuB9T9Yz0LQ17Ojvnw08d-EfN-8/edit#

Team nominees

e Project Lead: John Palmer
o Designer, engineer, + former founder backed by Polychain and Y Combinator
o johnpalmer.eth
e Design: Callil Capuozzo
o Designer at Uniswap
o callil.eth
e Web development: Anish Agnihotri
o Engineer and intern at Polychain Capital. Built PartyBid v0.1
o anishagnihotri.eth
e Smart contract development: Anna Carroll
o Former engineer at Dharma
o [awaiting ETH address]
e Smart contract advisor #1: Steve Klebanoff
o Senior engineer from 0x, built solvency.art
o st3ve.eth
e Smart contract advisor #2: Graeme Boy
o CTO at Mirror. Former Director of Engineering at Dharma
o 0xCC65fA278B917042822538c44ba10AD646824026
e Smart contract advisor #3: Arpit Agarwal
o Principal engineer from Matic Network
o 0x08256cF2B4630F995e7c07de4Ba89ba900581F34

Supporting this proposal

Supporting this proposal means:

1. Supporting this team being selected to implement PartyBid V1.
2. Supporting slight budget adjustments (in ETH) to maintain the same USD budget
described in Proposal #2.

Please join discussion in the #dao-proposals channel to voice your opinion, as either part of this
proposal may be up for debate.


https://twitter.com/john_c_palmer
https://twitter.com/_callil
https://twitter.com/_anishagnihotri
https://twitter.com/annascarroll
https://twitter.com/steveklbnf
https://twitter.com/strangechances
https://twitter.com/atvanguard

